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THE GOVERNING BODY OF ST DOMINIC'S CATHOLIC 
PRIMARY SCHOOL 
Ballance Road, Homerton, London, E9 5SR. 

Minutes of an Ordinary Meeting of the Governing Body held at the 
School on Thursday, 2 July 2015 at 6.00 p.m. 

Present: 

 

 

 

 

In attendance: 

 
The meeting opened with a prayer. 
 
The meeting planned for 21 May had been cancelled. 

1. APOLOGIES FOR ABSENCE 
Apologies were received and accepted from Ms Emma Gordon. 

2. MEMBERSHIP OF THE GOVERNING BODY 

 Membership 
Mr Golding reported that Ms Rosie Marsh’s term of Office had expired and that the current Governing 
Body membership comprised 8 Governors as follows below. There were 8 vacancies: 1 Parent 
Governor, 1 Staff Governor and 6 Foundation Governors. Mr Golding drew attention to the fact that two 
Governors’ terms of office were due to expire later this year. 
 
Mr Golding reminded Governors that the new Instrument of Government comes into force on 1 
September 2015 and how that affects the composition of the Governing Body. There was a detailed 
discussion and consideration of the various scenarios. Ways of recruiting more Foundation Governors 
were also discussed. 

 
Name Type of Governor Expiry of 

Office 
Fr Neil Hannigan Foundation Governor 31/08/2018 
Fr Tony Doyle Foundation Governor 31/08/2018 
Mrs Eileen Bryant Foundation Governor 31/08/2015 
Mr Wayne Brennan Local Authority Governor 12/12/2018 
Ms Deirdre Finan Staff Governor & Head teacher Ex officio 
Mrs Francesca Uche Staff Governor 29/11/2018 
Ms Emma Gordon Parent Governor 23/11/2015 
Mr Paul Herbert  Parent Governor 11/07/2016 
Vacancy Staff Governor  

Mrs Eileen Bryant Chair & Foundation Governor 
Fr Neil Hannigan Foundation Governor 
Fr Tony Doyle Foundation Governor 
Mr Paul Herbert Parent Governor 
Ms Deirdre Finan Staff Governor & Head teacher 
Mrs Francesca Uche Staff Governor 
Mr Wayne Brennan LA Governor 
  
Mr Martin Golding Clerk to the Governing Body 

Ms Rosie Marsh Prospective Parent Foundation Governor 
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Vacancy Parent Governor  
Vacancy Foundation Governor  
Vacancy Foundation Governor  
Vacancy Foundation Governor  
Vacancy Foundation Governor  
Vacancy Foundation Governor  
Vacancy Foundation Governor  

 

3. CONFLICTS OF INTEREST 

 Register of Interests 
Mr Paul Herbert declared a conflict of interest in so far as the company, for which he works, Pinnacle 
PSG, has expressed an interest in delivering a facilities management and cleaning service for the 
School.  

After a brief discussion the Governing Body decided to record Mr Herbert’s declaration of a conflict 
of interest, but determined that there was no need for any action at the present time. 

 

 4. MINUTES OF THE MEETING HELD ON 26 FEBRUARY & 12 MARCH 
 
The minutes of the Ordinary Meetings held on 26 February, 2015 and 12 March, 2015 had been 
previously circulated. 

 
It was resolved that the Chair should sign the minutes of the Ordinary Meeting held on 26 February, 
2015 as being a true record of the meeting. 
 
Minutes of 12 march 2015 
In attendance list - delete ‘Curriculum’ replace with ‘Phase’. 
In attendance list – Ms June Clancy – delete ‘Curriculum’ replace with ‘Maths’. 
Agenda item - 2 - para 3 - delete ‘Curriculum’ replace with ‘Phase’. 
 
Following the corrections above it was resolved that the Chair should sign the minutes of the 
Ordinary Meeting held on 12 March 2015 as being a true record of the meeting. 

 

 5. MATTERS ARISING FROM THE MINUTES 
 

Meeting held on 26 February – Agenda item 3 – page 8 - insert before the last paragraph: 
 
“The Governing Body discussed the current situation regarding the fall in admissions applications and 
considered the position regarding the increase in the number of primary places in the south of the 
borough and the number of school age children in the parishes served by the School. It was concluded 
that the reception intake for the next few years could be below capacity and that any mid-year vacancies 
in other year groups may prove difficult to fill. This situation will have an impact on the budget and 
staffing levels.” 
 

 6. CHAIRS ACTION 

Mrs Bryant indicated that she had nothing to report under Chair’s Action. 
 

 7. HEAD TEACHER’S AGENDA ITEMS 

 Ms Finan presented a verbal Head teacher’s report. 

Ms Finan was very pleased to announce that the final R.E. report following the visits by Anne Nugent, 
Diocesan R.E. Advisor, was a very good and very positive report. Ms Finan was also pleased to say that 
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the School had been invited to be a ‘Companion School’ of the Diocese with regard to the R.E. 
curriculum delivery, especially in the area of AT2. This ‘companionship’ would also involve working 
with Dr Margaret Carswell to trial policies and schemes of work. Ms Finan spoke about recent R.E. 
related events in the School including the Prayer and Spiritually Week, commencing 8 June and the 
Wheel, which was demonstrated to Governors. Ms Finan added that she and the School’s R.E. Leader 
had been invited to talk to the Diocesan R.E. Inspectors on 19 June to present and share ideas on AT2. 
Ms Finan mentioned some examples of children’s questions and also outcomes from a special KS2 
worship session, some of which had been presented at the Diocesan meeting on 19 June. Ms Finan 
concluded by saying that the School had been invited to interview Sr Mary Jo Martin, Diocesan Chief 
Inspector, and that the interview about the Pentecost has been posted on the School’s website for all 
schools to use to inform their R.E. plans. 

Ms Finan announced that Mr Bill Lyttle will undertake a Teaching and Learning Review on 6 July and 
that in due course the report would follow. Ms Finan indicated that currently the Quality of Teaching 
was 50% Outstanding and 40% Good, or 90% good or better. 

The School’s Improvement Partner (SIP), Sian Davies, had visited on 1 July and the report was awaited. 
The indications are that it will be a good report. 

The SATs results have not been received yet. Moderator visits have taken place and judgements have 
been agreed. 

Ms Finan reported that the School is trialling new tests drawn up by the Scottish QCA. 

Children took part in the Harmonise Project, working with musicians, culminating in a performance at 
the South Bank. Ms Finan added that all the other schools taking part admired the St Dominic’s children 
for their performance and good behaviour. 

The poetry project for the Travellers’ children from 23 June to 26 June has been very successful and 
involved parents working in the School with the children. There will be a shared assembly on 3 July. 

The Leavers’ Mass will be celebrated on 15 July and all Governors are welcome to attend. 

Ms Finan reminded Governors that the Summer Fayre was on 3 July and the Staff Barbecue on 10 July. 
Governors are welcome to both events. 

Mrs Bryant thanked Ms Finan for her report and congratulated her and the Staff for their commitment to 
the children and the School. 

The Governing Body endorsed Mrs Bryant’s congratulations and praised the children, staff and parents 
for their achievements. 

 

8. GOVERNING BODY IMPROVEMENT & INVOLVEMENT 

 Mrs Bryant, Governor responsible for Safeguarding, reported that she had met with Mr Armstrong, 
Assistant Head teacher and lead member of staff on Safeguarding, to review and discuss Safeguarding 
within the School. Mrs Bryant considered the meeting very worthwhile and was reassured that the School 
and Governing Body were fully meeting their statutory duties and responsibilities with regard to 
Safeguarding. Mrs Bryant added that the demands made upon the School and the staff were very 
challenging and that she was impressed with the structures and strategies for fulfilling Safeguarding. 

 Mr Herbert and Mrs Bryant had attended the Mass to celebrate moving back into the refurbished 
buildings following the major flooding and devastation. 

 Ms Marsh reported that she had been involved in and attended ‘Sing Up’ – a singing in schools project – 
and that the School won a Silver Award. Governors praised Ms Marsh for the contribution she makes to 
the School. 

 
 



St Dominic’s Catholic Primary School: Ordinary Meetings – 2014/2015 – 2 July 2015 Page 4 
 

 9. FINANCE REPORTS 
 

The 2014-15 End of Year reports were presented and discussed. (Annex A) 
A Revenue balance of £177,121 was carried forward to 2015-16. The Capital was fully spent. 

 
Following discussion the End of Year Statements were signed off. 

 

10. APPROVAL OF THE 2015-16 BUDGET 
 
The Final Budget for 2015-16 was presented. The Governing Body had considered and agreed the First 
Budget at its meeting on 12 March. 
 
After discussion the Final Budget for 2015-16 was approved. 
 
Ms Finan asked for approval of expenditure for Capital works to clear the area adjacent to the Early 
Years playground of Japanese Knotweed and develop a new play area. The estimated cost of £75,000 
would be met from the Revenue budget. Mrs Bryant asked whether the cost was affordable and what the 
benefits would be. Ms Finan said that the existing play area was very small and it was difficult to meet 
the outdoor learning area requirements for Early Years. Ms Finan confirmed that the cost was included 
in the budget estimates. 
 
Following further discussion the Governing Body approved expenditure of £75,000 for the 
development of the Early Years play area. 
 
Ms Finan reported that the work on the refurbishment of KS1 amounting to £111,000, was covered by 
the successful LCVAP bid and that the money that had accrued in the Governors Building account held 
by the Diocese would cover the Governing Body contribution. 
 
Governors noted that over recent years various parts of the School had been refurbished and that the 
overall standard of accommodation and the quality of the learning environment had improved 
considerably.  
 

11. NEW ADMISSIONS TIMETABLE 

The Diocesan circular on the new arrangements for the Admissions Timetable had been circulated. 
(Annex B) 

Governors noted that the new timetable brought forward the process and that 28 February 2016 was the 
new deadline for determining the Admissions Policy for 2017-18. 

The Governing Body agreed that there would be no changes to the oversubscription criteria and the only 
changes to the Admissions Policy would be those as required by legislation. Mr Golding informed 
Governors that although no changes in the oversubscription criteria was proposed the 2017-18 Policy 
would need to go out for consultation as the Governing Body had not consulted on its admissions 
arrangements since 2010. 
 

12. ADMISSIONS 

 Ms Finan reported that currently only 58 places had been offered for the 60 Reception places. 

 A discussion followed on the current position. See also Agenda item 5.  
 

13. APPROVAL OF TERM DATES 

 Ms Finan presented the proposed term dates, holidays and inset days for 2016 (Annex C). 

 The Governing Body approved the term dates for 2016. 
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14.  OTHER BUSINESS SINCE THE PREPARATION OF THE AGENDA 
 

Mr Golding reported that he had been approached about Governors information to be put on the 
School’s website. Mr Golding explained that some information about Governors was required and other 
information was discretionary. 
  
Following discussion it was agreed to consider this item at the September Ordinary Meeting when the 
membership of the Governing Body under the new Instrument of Government would be known. 

15. DATES OF FUTURE GOVERNING BODY MEETING 
 
The dates of future meetings of the Governing Body were agreed as follows. 
 
24 September 2015 
 

 19 November 2015 
 
There being no other business Mrs Bryant closed the meeting at 8.02 p.m. 
 
 


